
KEEP IT IN 
CANADA

Canadian manufacturers are seeing the domestic and U.S. markets as their 
main source of growth over the next few years. Therefore, it’s not surprising 
that they are focusing their operations closer to home and reshoring their 
manufacturing. Doing so enables them to avoid having to find new overseas 
suppliers, reduce costs of getting goods to market and better positions them 
to meet customers’ shorter lead times.

Why globalization is on its  
way out and reshoring is in.

TOP 10 11  
REASONS 
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THE REASONS FOR RESHORING  
ARE NUMEROUS. 
HERE ARE THE TOP 11, IN NO PARTICULAR ORDER:

1  The disparity between Canadian and Chinese wages is shrinking. The 
average wage of a worker in manufacturing in China has increased 
by more than 200% in the last 10 years,1 whereas the same 
Canadian worker is earning 3.2%2 less during the same time period.

2  Quality control is another massive factor. Canada and Mexico rank 
as having the least number of product recalls under the Consumer 
Product Safety Commission, followed by the U.S. and the rest of 
the world – China is in last place.3

3  “Extra Slow Steaming” is the latest cost cutting method used by 
shipping companies to get product across the seas. And although 
this could save you 20% on your shipping costs, you must also 
factor in an additional ten to twelve days4 to your already long 
delivery schedule.

4  Labour disputes, unexpected shutdowns and massive layoffs can 
seriously disrupt your business operation. Known as the “labor 
market risk” factor, Canada got a score of 0-25 (Lowest Risk), 
whereas Mexico and most Asian Countries scored between 51-75 
(High Risk).5

5  When it comes to services and facilities, such as roads, rail links, 
communications, power plants and other systems and resources, 
Canada has been ranked 5th in the world, according to statistics 
from the World Economic Forum.6

6  The Canadian Dollar has maintained an average rate of $1.11 to 
the US green back over the past 5 years,7 but the Central Bank is 
planning further rate cuts, pushing the Loonie on a downward 
trend.8 That’s good news for the export market and strengthening 
the argument for reshoring.

7  Imported products might have a lower initial capital investment, 
but carry higher production costs due to equipment failure and 
product damage. Long lead times can often add 20-30% to product 
Inventory costs.9 These additional costs often outweigh the benefits 
of offshoring.

8  Keeping your production local yields green benefits. Canada has 
lower carbon emissions than most other countries and shortening 
the shipping distance will also have a positive environmental impact.

9  In 2015, Canada imported $28.7 Billion in mechanical/electrical 
products from China, whereas Canadian exports to China only 
amounted to $1 Billion. This represents a trade imbalance of 96%.10 
Perhaps it’s time to bring that business home.

10  With the view to creating a balanced economy in Canada, the 
government has policies and incentives in place that support local 
manufacturing. Combined with education and apprenticeship 
training programs, they are taking a broader perspective on 
reshoring in the manufacturing sector.

11  Reshoring helps support the Canadian economy. “The impacts 
of reshoring extend beyond individual companies and provide 
benefits for entire regions as the effects multiply through local 
economies.”11 By reshoring manufactured goods, companies 
support the communities in which they operate, creating jobs and 
investment opportunities.

Working with us also brings two important elements in the 
manufacturing process together—design and production—reducing 
unnecessary costs, helping to solve unique problems and driving 
innovation. We specialize in new product and process development, 
simplifying even the most complex metal fabrication assemblies through 
our unique combination of high-tech equipment, an expert team and 
a start-to-finish value-based approach. We will collaborate with you on 
any custom designs you have in mind.

Globalization is on a downward spiral, yet Canada remains 
on top12 in terms of location costs – all the more reason to 
reshore. At York Metal Products we understand all of the 

pitfalls of outsourcing, and present you with a local solution  
to your production problems.

Visit our website at yorkmetalproducts.com or give us a  
call at 905-660-7238 and REQUEST A QUOTE TODAY!


